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Proposal of Hyannis Air Service, Inc. dba “Cape Air” to provide subsidized Essential Air Service for:

Bar Harbor, Maine

DOCKET DOT-OST-2011-0185

Non-stop to/from Boston 3x Daily in Winter; 1x Daily in Summer

Hyannis Air Service, Inc., dba Cape Air
Attn: Andrew Bonney, 660 Barnstable Road, Hyannis, MA 02601 Jan uary 6’ 2012
® (508) 862-9719



Cape Air is a small but robust commuter airline,
operating and growing since 1989

Key facts Cape Air: Leading the pack nine at a time

> First route was Boston —
Provincetown, begun in October 1989 with
one aircraft

» 64 Cessna 402s in five regions, and two
ATR-42s in Micronesia

» Operating up to 600 flights daily

» In 2011 flew almost 700,000 passengers

» Stable, mature and growing company

Photo courtesy Mark Garfinkel (August 7, 2000, Boston)

Cape‘Aur :



» Cape Air has purchased six more
Cessnas, which will bring the fleet total to 70

» 39 airports served, 16 in EAS

Captain Krista Poppe
Hyannis based



For smaller communities and niche markets,
Cape Air's nine-seat planes have proven to be a good fit

Cape Air highlights “Key West Express”

» High-frequency, non-stop service
» Interline e-ticketing and baggage agreements
» Complete GDS sales channels:

» 866-Cape-Air

» In-house Sabre reservations office

» Reliability thanks to spare aircraft availability

> MOCHA HAGOTDI culture and community
investment

TMake Our Customers Happy And Have A Good Time Doing It




Cape Air began service in 1989 with three aircratft...

- Cape Air Begins —
" Service From P’Town S s T S O

——— e —
-

- ».Cape Air has begun operation of its
- scheduled commuter airline service be-
i tween the Provincetown Airport and
““Boston’s Logan Airport.
“"Cape Air's fallFswinter schedule offers
three to four daily departures from
Provincetown and three to four departures
from Gate No. 28, lower level of American
Airlines Terminal B in Boston.

Cape Air is a division of Hyarnis Air
Service, Inc., an air charter service and
fixed base operator at the Barnstable
Municipal Airport in Hyannis. For more
information, call 1rs800-352-0714 or
775-8171.
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...And one route: Boston — Provincetown

Original Cape Air route map

Boston

i

rovincetown
- =

's November 1989 schedule

®




Today, Cape Air serves 16 communities in the Northeast...

Ca

Northeast route map
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...And has developed niches along the East Coast,

In the Caribbean,
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The Cessna 402 is the workhorse of Cape Air’s fleet




Over more than 20 years in business Cape Air has
Invested In the airline features smaller communities need

Feature Established

Reliability

Tickets sold through
Expedia, Orbitz, Travelocity

Interline e-ticketing
with all legacy airlines

Checked luggage transfer
with all legacy airlines

TSA security program

LKA

Cap%



Thriving in Maine

AIR SERVICE FOR BAR HARBOR

Cap}%ht
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Since Cape Air entered the Maine market in late 2008 with
service at Knox County Regional Airport,
their ridership has increased above historical highs

Rockland passengers
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When Cape Air started serving Augusta in late 2010,
ridership also increased to modern highs

Augusta passengers
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The popularity of Cape Air's Maine service is due to
complex, inter-related contributions
by Cape Air and our community partners

[Low fares are a
Low fares powerful tool to
increase
ridership. Cape
Community . :
[ partnership ] [Rehable serwceJ

Air proposes
Convenient
schedule and
high frequency

fares averaging

just $60!
Special Interline ability
relationship with with all network
jetBlue carriers
AAAAAA =)
Ca \%r .
13 - L Jlllll

Popular

Fully-functioning
global
distribution

——




Cape Air's partner at Boston, jetBlue, is the largest airline
at Boston, with 25% of capacity; Cape Air also interlines
with all of the other legacy airlines

Boston available seat miles
March 2012

JetBlue
25%

Other
33%

American
13%

US Airways
7%

United Delta

Source: OAG 9% 13%
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Cape Air cities connect seamlessly within
Logan’s Terminal C with JetBlue, and now United, too

All Arrivals are lower level All departures are upper level. =

Terminal C Departures G JEtﬁlﬂis'

e
L3l

jetBlue .. %2, g &

AIRWAYS’

licketing & Gates

Tarminal Key

. ) CHPMTZ

jetBlue

AIRWAYS’

“EFR)
UNITED )

AIRWAYS'

C21 |
» jetBlue
cCi7 C14

C12

C1

jetBlue

AIRWAYS"

Post Security

@ To Terminal C Arrivals Map

Pra Sacuirity Bagosge Claim & Ground Transport

Source: Massport
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JetBlue serves most major markets from Boston non-stop,

with a total of 100 daily departures

JetBlue Airways’ daily flights from Boston

March 2012
Rank Destination

1

©O© 00 NO Ol WN

PR R R R R R R R
W ~NoUoNWNPRO

19
20

Source: OAG

Fort Lauderdale, FL
Orlando, FL
New York-JFK, NY

Washington-National, DC

Fort Myers, FL
Baltimore, MD

West Palm Beach, FL
Tampa, FL

Newark, NJ
Washington-Dulles, VA
Raleigh/Durham, NC
San Juan, PR

Buffalo, NY
Pittsburgh, PA

San Francisco, CA
Charlotte-Douglas, NC
Jacksonville, FL
Chicago-O'Hare, IL
Denver, CO

Las Vegas, NV

Daily Departures

Rank Destination

8.0
7.0
6.8
6.7
5.9
5.0
5.0
5.0
3.9
3.8
3.7
3.0
2.8
2.8
2.8
2.0
2.0
2.0
1.8
1.8

21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40

Los Angeles, CA
Richmond, VA
Aruba, AW

Cancun, MX

Austin, TX

New Orleans, LA
Nassau, BS
Phoenix, AZ

San Diego, CA
Seattle/Tacoma, WA
Sarasota/Bradenton, FL
St. Thomas, VI

Long Beach, CA
Santo Domingo, DO
Punta Cana, DO
Santiago, DO

St. Maarten, SX
Montego Bay, JM
Providenciales, TC
San Jose, CA

Daily Departures

1.8
1.8
1.6
1.2
1.0
1.0
1.0
1.0
1.0
1.0
1.0
0.8
0.6
0.6
0.5
0.4
0.4
0.3
0.3
0.1
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JetBlue connections stretch from coast to coast

JetBlue Airways’ Boston route map
March 2012
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As with all Cape Air cities served from Boston,
Bar Harbor connections would appear on Jetblue.com

Espanol « Help « Speak up

jetBlue

Select your flights (1) &) © ©

Flights Travelers Seats Payment

SB[ Time - earlyto late v | | #C1ASS: Sign in to TrueBlue

wBusiness and First class seats are for partner airlines only, not an JetBlue. S .
Sign in to speed up the booking

process. We'll help fill in your
information!

o Departing flight: Rockland, ME {RKD) to Fort Lauderdale, FL (FLL)

*Prices displayed are oneway per person and da natinclude taxes and fees.

Did you know you can click on a JetBlue flight number to see its on-time

performance? Your itinerary

I

1 traveler aneway:

{  Sato5i12  Sun0513  Mon 0514 Tuesday May 15 |weqosit6 thuosi7  Fiosis > ot LT

e from $158 e
. . Fort Lauderdale, FL {FLL)
Departs/Arrives  Route Flight Operated by Info Lowest
Price/Person* .
Departing
RKD FLL
06:45 AM Rockland, ME (RKD? to e
07:50 AM Bostan, MA (BOS) 1850 Chp}.’}ﬁr
3 seats O $166
left at this price
10:559 A Bostan, MA {BOS) to - Airfare
0217 PM Fort Lauderdale, FL {FLL) ek jetBlue FeriEr o
Taxes & Fees [ J—
1110 A Rockland, ME (RKD) to Total: $ """
12:15 P Bostan, MA (BOS) drresd Chp}.’}ﬁr
3 seats O $166
left at this price
0215 PM Bostan, MA {BOS) to -
05:35 PM Fart Lauderdale, FL (FLL) e jetBlue
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Itineraries connecting between Cape Air and Continental
are available on continental.com

United States - English | change
Sign In | My Account | Contact Us

Continental §
Airlines ¢

A STAR ALLIANGE MEMBER .7

Home Reservations Travel Information Deals & Offers OnePass Frequent Flyer Products & Services About Continental Ask Alex™ for help >

ii (¥ SEARCH FLIGHTS -+ (J) CHOOSE FLIGHTS -+ (_) TRIPITINERARY -+ (_) TRAVELER INFORMATION -+ (_) COMPLETE PURCHASE -+ (_) CONFIRMATION

Select Departing Flight

One Way (Start Mew Search) =
pepart Rockland, ME (RKD) First Year Free.

srvive New York/Newark, N1 (EWR - Liberty) Get $50 back and earn up
Date  Tue., May. 15, 2012 Time Anytime to 40,000 bonus miles.
Cabin  ECconomy Travelers 1 Learn more >

[ S JGURITOWESTJFARES)

Buy Mow — limited tickets at our lowest price

With Stops Flexible Business ClassfBusinessFirst First Class

from Fare from from
$176 framn $600 $600
$514

Fares listed are for the entire trip par parson and do not include all taxes and fees. Additional bag charges may apply.
The fare displayed is the lowest available for the dates requested; however some flights may not be in the cabin you requested.
Continental/United flights include those operated by our Express and Connection partners.

Partner Flights with stops from $176

£ Cepart: Arrive: Flight Time: OnePaszs Miles/ Flight: 9K1850
rom 6:45 a.m. 7:50 a.m. 1 hrsmn Elite Qualification®: Operated by Cape Air
$ 176 Tue., May. 15, 2012 Tue., May. 15, 2012 Aircraft: Cessna 402
Rockland, ME (RED) Baostan, MA (BOS) Fare Class: Economy (V)
2 tickets Meal: None
atthis price See On-Time Perforrmance
m Change Planes. Connect tirne in Boston, MA (BOS) is 55 minutes,
Depart: Artive: Flight Time: COnePass Miles/ Flight: CO1688
I.mT 8:45 a.m. 10:00 a.m. 1hri5 mn Elite Qualification®: Aircraft: Boeing 737-500
|FARE] Tue., May. 15, 2012 Tue., May. 15, 2012 ) 201 /100% Fare Clazs: Economy (W)
Boston, Ma (BOS) Mew York/Newark, M) (EWR - Liberty) Travel Time: Tatal Miles: Meal: None
L
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At Boston Cape Air interlines with all of the big airlines;
we sell joint e-tickets, and connect checked luggage

jetBlue

AIRWAYS’

ADELTA %

AIR LINES

U'S AIRWAYS

Cap¥Vir

AmericanAirlines

UNITED 3)

Continental 53
Airlines &%

FRONTIER.

A 1l R L I N E S
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Participation in the global distribution system gives Cape Air’s
communities access to the world

Cape Air is sold through:

Ezbre | Airline / % Expedia.com

Solutions |..
* travelocity

s

werids»
Pan GRBITZ ... ...
priceline.cum-

Galileo <o dMADEUS

ny Travelport ur technology partner
e

CaM .



Cape Air has had its own reservations center, using the
industry-standard S=ore/dirine | system, for more than 15 years

Solutions

Cape Air’'s Telephone Reservations Center

G. - Toll free reservations: 866-CAPE-AIR 2o

® Never a booking fee!



The key to Cape Air’'s success is our friendly people...

Daffodil “Daffy” Day at Cape Air reservations

23
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..And our mantra: M“GHA HAG“TBI

Cape Air celebrates Valentine’s Day in the Caribbean
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Cape Air takes its environmental responsibility seriously,
and now powers its headquarters with a rooftop solar array




Cape Air's economical Cessnas can provide 3 daily round
trips during the off-season, and can be complemented by

summer-seasonal service in larger aircraft

Proposed daily Bar Harbor — Boston round trips by Cape Air
4

Memorial Day Weekend through
Labor Day Weekend Cape Air's
service drops to 1 daily round trip
in deference to service by larger
2 - aircraft that can more efficiently
meet peak summer demand.
Cape Air's single daily summer
round trip keeps open the Cape
Air pilot base.

/1 2/1 3/1 4/1 5/1 6/1 7/1 8/1 9/1 10/1 11/1 12/1

.I.
Cape Air's summer reduction would run 102 days from 26
o the Friday before Memorial Day through Labor Day Monday




Nominal Bar Harbor — Boston schedule

Winter: Tuesday after Labor Day through the Thursday before Memorial Day

To Boston From Boston
Departure Arrival Departure
6:00 AM 7:24 AM 10:00 AM
11:38 AM 1:02 PM 2:00 PM

3:38 PM 5:02 PM 5:27 PM

Summer: Memorial Day Weekend through Labor Day Weekend

To Boston From Boston
Departure Arrival Departure
6:00 AM 7:24 AM 5:27 PM

Cap‘e‘%ﬁ

Arrival

11:18 AM
3:18 PM
6:45 PM

Arrival
6:45 PM

27



Cape Air proposes Bar Harbor service

at an annualized rate of $1.67M

Drivers

Sched. RTs/Day 2.37
Annual Sched. Dpts 1,784
Completion Rate 97%
Annual Actual Dpts 1,730
PDEW 10.5
Pax/Dpt 4.4

Load Factor 49%
Annual Passengers 7,631

Frequency note:

To accommodate the unusually strong seasonality of the Bar Harbor market
Cape Air proposes 3x daily service from the Tuesday after Labor Day through
the Thursday before Memorial Day. From the Friday before Memorial Day
through Labor Day Cape Air proposes one daily round trip. This service pattern
can be complimented by summer-seasonal service in a larger aircraft.

Economics
Fuel $583,246
Maintenance $581,803
Pilots $171,640
Ownership $88,969
Stations $269,239
Marketing $56,015
De-icing $29,341
ARFF $156,891
General & Admin./Other $85,256
Operating expense $2,022,401
Return of 5% $106,442
Economic Expense $2,128,844
Passenger Revenue $458,912

Profit

Two-year contract

($1,669,932)

Subsidy Required $1,669,932
Per Departure $963
Four-year contract discount

Subsidy Required $1,631,223
Per Departure $941

28



Cape Air would be a great air service provider for Bar Harbor

Cape Air offers the airline amenities Bar Harbor needs:
v Low fares

v’ Improved non-stop frequency
v Ample fleet of back-up aircraft available at Boston and Hyannis to ensure reliability
v/ Same terminal connections to JetBlue, Boston’s largest airline

v" Full interline connectivity, allowing same-ticket connections with the world

v Global distribution

Cape Air is a great choice for
Bar Harbor

Hyannis Air Service, Inc., dba Cape Air 29
Attn: Andrew Bonney, 660 Barnstable Road, Hyannis, MA 02601
(508) 862-9719







Appendix
Interline Examples on Online Travel Agencies

& Expedia.com * travelocity LA L s
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Cape Air is on Expedia.com

Screenshot from Expedia.com showing Cape Air
LNS-PHX search for travel 22SEP09

& Expedia

Home | Vacation Packages Hotels Cars QEIGIEEN Cruises — Activities ~ DEALS & OFFERS

Lancaster, PA (LNS) to Phoenix, AZ (PHX)

Start search over

Change your gearch
Cieparture airport: % Caape Air A

= AR
' i . LU= A American
LIS (Lancaster) hd 2l Resutts Cape Ajr Detta Cortinental IPVEYE pr—

Destinstion sirport:

PHX (Phoenix) w

Departing: Cmmiddiey)

9/22/2009 §
i 1 stoy 1 B;igtal $156 $156
Anytime Ut 163 total $163 total

Honstop - --- -—- - --- -—-

w
=zae below
Aitling: dore Info
sotops | i | o 0 sazs
$1585 total $1585 total 161 total $197 total
Class =zae below

Ec:onarmy f Coach w

D Monstop flights anly - -
See detail
[ retundable fights e detsils

arly

m Hote: Prices are per person for roundtrip travel, they are edicket prices and include all flight taxes and fees. If your
tinerary requires paper tickets there will be an additional charge. Prices do not include baggage fees or ather fees
charged directly by the airline. These results cover a metro area with several airports . Reviewy your choices carefully.

Choose a one way flight or view top 11 picks
(I
Chanqge travelers

Sortby: ¢ Frice % Duration ¢ Departuretime ¢ Arrival time

= _ Indicates flight is e $156.46 + 513.10 taxes & fees = $169.56

operated by another airline.

Move your mouse overthe  3:08 pm Depart Lancaster (LNS) Tue 22.Sep Cape Air Cape Air 1526
icon for details. Arrive Phoenix (pHX) 7:11 pm Duration: Thr 2mn E US Airways 678
Connect in Battimore (B
Preview seat availability @ Choose this ﬂight

{22 Book this flight online now without booking fees! Bl See detais




Cape Air is on Travelocity.com

Screenshot from Travelocity.com showing Cape Air
ATL-MAZ search for travel 22SEP09

*+ travelocity:

Home Q3L Hotels CarsiRail Vacation Packages Cruises LastMinute Packages Deals Activities ExperienceFinder

Search Flights  Top Deals Wek Fares  Loww Fare Slert Last Minute Packages RSS

search select T resane confirm
Your Flight to Mayaguez, Puerto Rico (MAZ) = L'Doking for Cheap Airfares?
Departing: Tue, Sep 22 [ 1 Adutt Cormpare more sites with just one cick

Chanoe Your Search

Your Search
Depart Tue, Sep 22
from $224 H Help with this pade

Prices shown are for e-tickets. Paper tickets require additional fees. Baggage fees are not included and may apply.

Crelta Air Li S Ai (T i
A elta AlrLines I ays vy A:'Irﬂl:znr:;an
4 $224
; f?;fd';s 215 2 flghts 0 flights 0 fights
All 7 Flights $224 $227 $228
sisplaved below 2 flights 3 flights 2 fights
Select Departing Flight for Tue, Sep 22 7 flight options: 1-7

Sort By: O Price O‘ Duration O Departure Time O Arrival Time O Airline

" Aine | Doparture Time | Anival Time | Tota Travel Time | One Way Price

A | Delta Air Lines 9:40am 4:17pm 6hrs 37min - 1 stop $224 Ho Booking
— Flight 539 Mlarta, GO ATL) Mayaguez, Puerto Rico  Change planes in San Juan, Fees! more

Cape Air [MAZ) Pl._lerto Rico [SJ.U] per person Turblgprgp
) Flight #5339 antime: No data Service more
Flight 29 available J seats left I

at this price
A, | Delta Air Lines 11:10am 6:47pm Fhrs 37min - 1 stop $224 Ho Booking
— Flight 423 Mlarta, GA[ATL) Mayaguez, Puerto Rico  Change planes in San Juan, Fees! more
. [MAZ] Fuerto Rico [$JU] per person Turbopro
Cape Air Rrop

Service more
Flight 43 —_




Cape Air is on Orbitz.com

Screenshot from Orbitz.com showing Cape Air

ART-DCA search for travel 22SEP09
Signin | Register now

gﬂﬂ,rz ﬁ Site feedback

AT EIETETET YW CRBITZ i

L GIGIRPGIETER

My Search

NO FLIGHT FEES
+ PRICE ASSURANCE

UNBEATABLE VALUE

$280
total E295

$266

Zrstops L poss

Fares are per perso
Additional bagoage
Some tineraries reg

SIS L owest price Departure time Shortest flight

Change Search Showing lowest priced flights (45 flights out of 52 total) See all 62 flights

From City name or ziport

ART W Select $296 + $30taxes & fees = $286 per person

|:| incl. nearby airports

PRICE
ASSURANCE
TN T p— Leave Tue, Sep 22 Cape Air 1800
l:l . . Depatt: Fi05am Watertowen, MY (ART

U"Pa VAL arrive:8:00am Mary, MY (ALE)

[T inct. nearky sirports

3 stops Econormy | S5min | Cessna Prop
Leave Q Change Airline. Time betweaen fliahts: 2hr 0min
09722009 US Airways 4531

operated by US Airvways Express - Piedmont Airlines

34



Appendix
Boston Air Service Route Maps from Massport
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Boston Logan has Nonstop International Service

to 29 Destinations

> Reykjavik

Dubli
no “Amsterdam

°

‘Shan\

London
\ Frahkfurt
N PP oiu s

: unic
Ottawa Montrea Zurich
Toronto (/7 Halitaz
YYZ & VT2 .*zééé;a'ﬂl
BOS, Rome

Madrid

—

- Terceira 4
’ Lisbon
Ponta
Delgada
Bermuda
Nsksau
Cancun? Rrovidenciales
Punta Cana
Montego $anto  st. Maarten
Bay Domingo ,,
Praia

Ar{lba

Note: Includes Seasonal Service, Source: OAG & Innovata Schedules
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